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THE OFFICIAL NEWSLETTER OF THE HOUSTON CHAPTER OF ARMA INTERNATIONAL  FEATURED IN THIS ISSUE 

 Once again it 
is time to pass 
the gavel to 
the next ARMA 
Houston 
Chapter 
President.   

This year went 
by quickly with 
a number of 
events 
including the 

Golf Tournament, the Holiday Social, Harris 
County Archives workdays, the Trash Bash, 
the Big Data Seminar and the Annual Spring 
Conference.   

It has been an honor serving as your Chapter 
President and heading up an association that 
offers quality educational programs at every 
chapter meeting and workshop,  as well as 
serving our community with our outreach 
programs including Highlighting Literacy for 
Kids, Spay Neuter Assistance Program 
(SNAP), and of course the Alice L. Haltom 
Educational Fund (ALHEF).  It is always fun to 
participate in the ALHEF auctions! 

One of the highlights of this year as 
President was attending the ARMA 

International Awards Ceremony where 
ARMA Houston was honored with the 
Chapter of the Year (COTY), Website of the 
Year, and Chapter Participation awards.  It 
takes a team to make this happen.  I want to 
thank each member of the Board of 
Directors, and Committee Managers that 
made it possible for us to achieve our 
accomplishments: 

ARMA Houston Board of Directors: 

 D’Anderia Dunham – Immediate Past 
President 

 Teresa A. Matlock – Executive VP 

 Beverly McMahan, CRM, ERMm – Past 
President 

 Julie Prochnow, ERMm – Treasurer 

 Frank Lerma – Secretary 

 Todd Brown – VP Communications 

 Beverly Harris – VP of Conference 

 Donna Rose & Tad Howington – VP 
Education and Professional Development                                              
Skai S. Shadow – VP of Membership 

 Nancy Sparrow – VP of Community 
Outreach and Fundraising 

 Richard Waters – VP of Chapter 
Meetings.   
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President’s Desk, cont’d from pg. 1…    
ARMA Houston Committee Managers: 

• Glendora Armstrong – Membership Retention 
• Stephen Best – Social Media 
• Jennifer Bolden – Membership Directory 
• Jason J. Bourg, MLIS – Website / Webmaster 
• Skip Cain – Financial Administration 
• Brenda Clements – Tellers  
• Andrea Courtin – Web Marketing Manager 
• D’Anderia Dunham – Awards, Conference Registration, 
Nominating 
• Ciro A. Flores – Conference Arrangements 
• Brian Grear, CRM – Seminars 
• Bryan Hedges – Conference Exhibits 
• Karen Henderson – Procedures Manual 
• Stormie Holguin – Harris County Archives  
• Kevin Isom – Membership Growth 
• Jordan Linger – Golf 
• Teresa Matlock – Chapter History 
• Debra Mestemaker – Bylaws 
• Sandy Miller, CRM, IGP, CIP – Publicity 
• Ellie Myler, CRM – ICRM 
• Gayle Page – Strategic Planning, Mentoring 
• Terry Pinkston – Archives 
• Julie Prochnow, ERMm – Strategic Reserves 
• Rudy Ramirez – Videography 

• Judy Sitton, CRM – Regulatory & Legislative Affairs 
• Nancy Sparrow – Community Outreach 
• Amanda Stringer – ARMAdilla  
• Linda Williams - Holiday Social  
• Jimmy Wehr – Library, Social & Hospitality 

 
Many thanks as well to all the Committee Members.  I greatly 
appreciated the dedication, commitment, generosity and hard work 
from all! 

I’m looking forward to serving on the ARMA Houston Board of 
Directors this next year as  Immediate Past President.  It is an exciting 
time for the profession of Records and Information Management.  
More and more of the professionals in our industry now report to the 
CIO or other “C” level position.  As the awareness of the importance of 
managing our organizations’ information (life blood) increases, our 
industry gains influence and moves Records Management to 
Information Governance.  I am proud to be part of ARMA Houston, an 
association that supports this exciting industry! 

Thank you for the privilege of serving as your Chapter President.  

 

Pamela S. Sankey  

ARMA Houston Chapter President 2013-2014

This year’s ARMA Houston Conference & Expo was a tremendous 
success!  The conference theme, "Bridging the Gap - Records 
Management to Information Governance” was reflected in sessions 
presented throughout the event. Over 275 Records and Information 
Management Professionals took advantage of the tremendous 
educational opportunity offered in four session tracks: RIM 
Fundamentals, RIM Applied, Vendor Spotlight, and Professional 
Development.  

Jim Merrifield, IGP, SIP of File Trail Inc., kicked off the conference with 
a dynamic keynote speech entitled “Embrace Information Governance 
– The Time is Now!!” Immediately after the keynote speech, the exhibit 
hall opened and conference attendees were afforded the opportunity 
to visit over 30 booths hosted by RIM product and service vendors. Day 
one of this year’s Professional Development track included an 
informative and interactive Energy Industry Roundtable on “Share 
Drive Cleanup, Migration, and Information Governance" and a panel 
discussion on “Records Management in Local Government.” At the end 
of the first day’s educational sessions, the vendors hosted a drawing, 
for attendees, in the exhibits hall. After the drawing, attendees 
proceeded to the Hotel Sorella’s  Monnalisa lounge, located adjacent to 
the Norris Conference Center, for the vendor reception. This event, co-
sponsored by ARMA Houston and Recall, afforded all conference 
attendees a relaxing, networking opportunity.  

Day two of the conference continued with more dynamic educational 
sessions and vendor exhibits. The Professional Development Track was 
highlighted on day two and focused solely on the IGP Preparation 
Course facilitated by Diane Carlisle, CRM, IGP of ARMA International. 
During lunch, the ARMA Houston Chapter Monthly Meeting was held. 
At the meeting, everyone who contributed to the success of this years’ 
conference was recognized. After the meeting, Syreeta Mitchell, PMP 
of Symmetry Strategies spoke on the topic “Wear Your Brand.” Her 
presentation was relevant, informative, and engaging. The afternoon 
sessions, on day two, were dedicated to the CRM Study Sessions, Parts 
1-6 and the conclusion of the IGP Preparation Course. 

Volunteers with the Alice L. Haltom Educational Fund (ALHEF) also 
coordinated a silent auction to raise funds for ALHEF. Attendees and 
guests alike had the opportunity to bid on two days of exciting silent 
auction items with the winners announced at the conclusion of each 
day’s sessions.  

Coordinating this annual conference takes time, effort, and resources 
from many people. And to those who attended, we thank you for 
taking the time away from your busy schedules to attend. We hope you 
found the conference beneficial and enjoyable! From the entire 
conference committee, our sincerest thanks to everyone that played a 
role in making the ARMA Houston Spring Conference an enormous 
success!  

Continued on pg. 3… 

ARMA Houston 2014 Conference:   
Reflections of a Successful Event! 
By: Beverly Harris 
Conference Vice President 
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ARMA Houston Conference, cont’d from pg. 2… 

Special thanks to our 2014 ARMA Houston Spring Conference 
Committees and Sponsors:  

Committees: 

Arrangements – Ciro Flores, Virginia Rivera, and Kim Norwood 

Exhibits – Bryan Hedges 

Programs – Ryan Zilm, Beverly McMahan, and Judy Sitton 

Registration – D’Anderia Dunham, Brenda Clements, Kanada Hardy, 
Charlotte Collins, Shatoria Williams, and Fred Rhodes, Jr. 

Publicity – Jason Bourg 

Sponsors: 

Iron Mountain - Platinum Sponsor  

Access Sciences – Gold Sponsor  

Image Engine – Gold Sponsor 

EMC – Gold Sponsor  

DocuLabs - Corporate Sponsor  

Copy Source 1 - Signage Sponsor  

Recall - Name Badge Sponsor  

Recall - Vendor Social Sponsor  

Iron Mountain - Conference Bag Sponsor  

Acaveo - Refreshment Break Sponsor  

Recall - Refreshment Break Sponsor  

If you would like to volunteer for the 2015 conference, please contact 
any of the board members. 

Marji’s take: 

I awaited the yearly conference with my usual anticipation. It is always 
a good experience. This year was no exception. With the focus on 
Information Governance, it was interesting to become more 
knowledgeable about this subject and interact with many who were 
already involved with it. 

I’m currently working with a company that is creating their records 
program as well as in the process of being acquired by another 
company in the same position. These factors made for some very 
interesting conversations and discussions. There was a wealth of 
information from both classes and the vendors. I was looking for 
immediate and future long-term solutions and ideas.  

Many of the classes I attended were focused on narrower topics, or as I 
call them, “meat and potatoes”. Those from the ground up tools that 
build the bases and support the overarching, all-encompassing designs 
of a good  RIM program. Using SharePoint, physical records, litigation 
trends, vital records, roundtable discussions of unified records and the 
energy sector were some of the classes I either attended or discussed 
with someone who had attended (because you know, there’s always 
more than one class at the same time that is topical!). They were each 
in their own way informative, challenging and a great reminder that 
we’re not alone in our workaday RIM world. 

The time I spent on the vendor floor was valuable as well. There were 
new faces and companies which allowed me to get some fresh 
perspective and possible new ideas to incorporate into our future 
projects. It was also an excellent opportunity to check-in with current 
reps to connect and meet others users of the same products.  

I consider the ARMA Houston Conference to be an invaluable resource 
for the RIM industry. The chance to spend 2 days learning, listening, 
discussing relevant topics with my fellow professionals always leaves 
me somewhat in awe of what we do and the amazing amount of 
information and ideas there are to get it all done. I brought away the 
validation that we’re on the right track with what we are trying to 

accomplish, as well as many, many ideas and thoughts on the best 
ways to move forward.  

Thanks to everyone (especially the sponsorship folks at ALHEF) who 
made this year’s conference possible and the success it was. I look 
forward to next year! 

David’s perspective: 

The theme of the 2014 ARMA Houston Conference was “Bridging the 
Gap – Records Management to Information Governance” and in many 
ways it was an appropriate theme.  As an aspiring records management 
professional, it was an extremely insightful and valuable look into the 
world of information governance as the industry moves beyond print to 
digital. 

Although I’m a veteran of previous ALA and SLA conferences 
(American Library Association and Special Libraries Association), this 
was my first ARMA Houston conference. And what a conference it was!  
Over the years, I’ve grown to appreciate great conferences by what the 
conference has to offer. Great conferences have insightful key 
speakers, a variety of learning opportunities, a large exhibit hall filled 
with vendors and enough time between sessions to do the all-
important networking.  This conference had it all!  Jim Merrifield on 
Tuesday and Syreeta Mitchell on Wednesday were both terrific 
speakers, there were several informational sessions ranked by expertise 
level, a few which – to my dismay – overlapped with others which made 
attending both a daunting task, a large exhibit space attended by many 
industry vendors (some I was familiar with and some I was not) and lots 
of time to network (I personally added at least six names to my 
LinkedIn profile!)  There was even time on Wednesday afternoon to 
learn more about the CRM certificate process and to review sample test  

questions.  We made it through the first five parts – I’ll worry about the 
sixth part when I get to that stage! 

One of the best vendor giveaways I received was a personal retention 
schedule – how long to keep my old bank statements and canceled 

Continued on pg. 4… 

Conference Recap from the Attendee Perspective 
By: Marji Pool and David Brackus 
ALHEF Sponsorship Attendees 
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Attendee’s Perspectives, cont’d from pg. 2… 

checks, real estate documents, medical records and the like.  That’s my 
first project – organize my home office.  Then with a bit more training 
and confidence, and with the support and mentorship of ARMA 
Houston members, I can move on to bigger and more professional 
projects. 

Thanks to members of the ARMA Houston planning committee who 
organized such a well-planned, well-organized conference which gave 
me deep insight into the evolving world of information governance.  
Thanks, too, to the Board of Trustees of the Alice L. Haltom 
Educational Fund for giving me the opportunity to attend this excellent 
conference. 

 

 

 

 

 

 

 

 

Congratulations to our newly elected ARMA Houston Officers! 

President:  Julie Prochnow, ERMm 

Executive Vice President: Richard Waters 

Secretary: Kari Geerdes 

Treasurer: Kimberly Norwood 

 

Vice President: Beverly Harris 

Vice President: Skai Shadow 

Vice President: Frank Lerma 

Thank you very much for your time, dedication, and contributions to 
ARMA Houston! 

 

Officer installation will take place at the June Monthly luncheon on 
Wednesday, June 25th.  Register today to welcome these volunteers into 
our ARMA Houston leadership!

2014-2015 ARMA Houston Officers Elected 

Return to Front Page. 

See photos from the  
2014  ARMA Houston Spring 

Conference on our  
Facebook  group page! 

Click here. 

Click here to register for the 
June Monthly Luncheon! 

http://www.facebook.com/groups/armahouston
http://www.armahouston.org/events/event_details.asp?id=386881
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ALHEF, the Alice L. Haltom Educational Foundation, once again held an exciting 
and very successful silent auction during the ARMA Houston Spring Conference.  
With nearly sixty items ranging from antiques to jewelry to electronics to items 
for the home and garden, this auction had something for everyone!  Several 
items generated some highly spirited and very competitive bidding.   

When the bids were tallied, the auction brought in a grand total of $1,952.00!  All 
of the money raised goes to providing scholarships for students pursuing degrees in records and information management and related 
fields. 

A Texas-sized thank you to all the generous donors of items placed in the auction and to everyone who bid.  Without your generous support, the work 
of ALHEF would not be possible.  The 2014 scholarships will be awarded in June.  Stay tuned for a full listing of the scholarship recipients for the 
upcoming school year.   

If you would like to enhance the scholarship fund, donations are still being accepted.  You may mail your tax deductible contribution to ALHEF at P.O. 
Box 70530, Houston, TX  77270.  Checks should be made out to ALHEF.   

The ALHEF Trustees would like to thank all of our 2013-2014 “Friends of Alice”! 

Patron $500 and up 

 Access Sciences Corporation 

 ARMA Houston 

 Beyond Recognition 

 Tad Howington 

 Image Engine 

 Teresa Matlock 

 Beverly and Kimball McMahan 

 .PacoTech, Inc  

Associate $250 - $500 

 Debra and Louis Buzby 

 Mica Hanchey/Document 
Management Group 

 Information Network International 

 George and Nancy Ramirez 

 Recall Corporation 

 Bruce and Denise Robertson 

 Doug Rollo 

 Nancy Sparrow 

. Sponsor $100 - $250 

 Shirley Anderson 

 Anonymous 

 DCR 

 Allan Heath 

 KeyStaff, Inc. 

 Frank Lerma 

 Montana & Associates 

 Pioneer Records and Information 
Management 

 Pam Sankey 

 Judy Sitton 

 Solvay America, Inc. 

 Janice Taylor 

Benefactor $50 - $100 

 Brenda Clements 

 Doculabs 

 Sandy Miller 

 Gayle Page 

 Theatre Suburbia 

 Linda & Richard Trimm 

Friend $25 - $50 

 Skip Cain 

 Kari Geerdes 

 Michelle Lopez 

 Colleen Renfro

  

ALHEF Makes a Difference 
By: Gayle Page 
ALHEF Board of Trustees 

Return to Front Page. 
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ROUND ‘EM UP! 

 

 

 

 

 

 

 

 

Join the Information Management 
Professionals of ARMA Houston 

One of ARMA’s strengths is its ability to bring 
together people with the common purpose of 
managing information in today’s world while 
protecting information of the past.  Established 
in 1956, ARMA’s 10,000 plus members from 30 
countries are from every level of the profession 
and every type of organization.   

With anything, the more you give, the more you 
get.  So, get involved with ARMA Houston! 

Join a committee.  Come to lunches.  Bring a 
friend or colleague to an event.   

Membership information can be found at 
www.armahouston.org, click Membership. 

 

 

FAST FACTS 
 

 

 

 

50% 
The failure rate of IT projects 
with budgets exceeding $1M is 
50% higher than for projects 
with budgets below $350K 

  

85% 
Through 2015, 85% of Fortune 
500 organizations will be unable 
to exploit big data for 
competitive advantage. 

-both figures courtesy of Gartner 

 

With the 2012 President’s Managing 
Government Records Directive (MGRD), 
federal agencies were required to finally 
make the transition to electronic record 
keeping and address the challenge of 
managing email for both records 
management and e-discovery purposes.  

Email represents perhaps the highest volume 
and greatest risk to agencies in the event of 
litigation, Freedom of Information Act 
requests and investigations — and the 
volume is growing to where many agencies 
are creating well over 1 million email 
messages daily.    

NARA’s Guidance on a New Approach to 
Managing Email Records, addresses this 
requirement with a role-based approach to 
email records management. The Capstone 
approach allows agencies to designate 
certain email accounts as permanent records 
by job position or role.  All other email 
accounts are designated as temporary for a 
set time.   

The Capstone approach also requires 
agencies to evaluate their policies, 
disposition schedules and technology 
options. Records managers and IT will need 
to evaluate current systems to determine 
whether they meet their email records 
management, search and e-discovery needs. 

Agencies should consider commercial-off-
the-shelf email archival alternatives that 
support both records management and e-
discovery requirements: 

 The sheer volume of email that must be 
preserved requires a highly scalable 
solution with the ability to capture and 
process millions of email messages within 
short time frames. 

 Email archival solutions must have the 
ability to capture email metadata and 
apply retention policies based on user 
role, metadata or the content of the 
email. 

 The solution must be able to support e-
discovery requirements and apply legal 
holds on email.  

 Permanent email must be transferred to 
NARA in appropriate formats, and 
temporary email must be destroyed 
based on retention schedules. 

Agencies should evaluate technologies, 
including auto-categorization, that automate 
the categorization, de-duplication and 
removal of transient and personal email. 

Compliance challenges 

The presidential directive presents significant 
challenges to agency records managers who 
must determine how electronic information, 
in a variety of formats and systems, will be 
governed according to established policies.  

The reality for many agencies is that 
electronic records, including email, social 
media and office documents, exist in various 
disconnected and incompatible systems. 
Records managers must evaluate whether a 
centralized enterprise records repository is 
feasible or whether the agency’s information 
governance and retention policies must 
applied in a consistent manner to multiple 
systems and repositories.  

Perhaps the greatest technology challenge 
surrounding the MGRD is the need for 
agencies to continuously respond to the 
rapidly increasing demands for new 
information technology including 
collaboration services, mobile devices, social 
media and cloud-based solutions that 
challenge traditional records management 
policies and processes.   

In addition, agencies must evaluate 
digitization of records, including an 
assessment of whether certain paper 
document collections, based on their subject 
and value, should be scanned and made 
electronically accessible for e-discovery, 
FOIA and other requests. Scanning and 
optical character recognition technologies 
are mature and are well-integrated with 
most information management applications.  

Continued on next page… 

 

 

Email Proliferation Demands 
Robust, Scalable Records 
Management 
By: Marty Heinrich 
See the original article posted here. 
 

Return to Front Page. 

http://www.armahouston.org/
http://www.whitehouse.gov/sites/default/files/omb/memoranda/2012/m-12-18.pdf
http://www.whitehouse.gov/sites/default/files/omb/memoranda/2012/m-12-18.pdf
http://www.archives.gov/records-mgmt/bulletins/2013/2013-02.html
http://www.archives.gov/records-mgmt/bulletins/2013/2013-02.html
http://gcn.com/articles/2014/02/06/record-keeping-array.aspx
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Email Proliferation, cont’d from pg. 6… 

Agencies should take a disciplined approach 
to the MGRD, and they must develop plans 
for how they will achieve each of its 
milestones. When addressing the 
requirements for a transition to an electronic 
record keeping solution, the following 
approach is recommended: 

 Define and gain consensus on the 
agency’s functional and compliance 
requirements for electronic records 
management. 

 Identify gaps between the requirements 
and agency’s current technology, and 
determine whether gaps can be 
addressed by adapting current systems or 
new technology acquisition. 

 Evaluate proven technology to provide 
efficiencies including auto-
categorization, search and digitization 
technologies. 

 Analyze viable alternatives and make 
recommendations on the best solution to 
meet the agency’s needs. 

The MGRD presents a huge opportunity and 
challenge for agencies, as they determine 
how to implement record keeping policies 
and practices in an ever-changing 
environment fueled by the accelerated pace 
of new technology adoption.

Trends in the enterprise content 
management (ECM) market such as storage 
in the cloud, access through mobile devices 
and adding a social dimension are helping to 
drive usage. Most importantly, more 
effective use of content is being made in 
performing processes related to daily tasks. 
Predictions for this market by 2017 are 
generally in the $8 billion to $9 billion range, 
indicating a steady increase in market size 
over the next few years. 

The most recent Gartner Magic Quadrant 
report on ECM assigned greater weight 
management in its evaluation criteria to 
workflow and imaging than it did to 
document management. “Information is not 
static; it flows like a river,” says Mark Gilbert, 
research VP at Gartner. “It moves through a 
process, and the same bit of information 
might have 10 different roles in a financial 
department. One person might use it to pay 
a bill, and another might use it in a contract.” 
The best way to think about content 
management, according to Gilbert, is to 
simply think about how it can help people do 
their jobs better and faster. 

Pushing out content 

Hologic is a developer, manufacturer and 
supplier of premium diagnostic products, 
medical imaging systems and surgical 
products, with an emphasis on serving the 
healthcare needs of women. Having grown 
exponentially in the last 10 years, Hologic 
found itself facing a major increase in the 
amount of information needed to run the 
business. Much of the information was 
technical, sensitive, dynamic and contained 
in large files. 

As a temporary solution for distributing 
information, the Hologic IT group set up a 
File Transfer Protocol (FTP) server for sharing 
files with the field and customers, but 
synching the content from desktop to mobile 
devices was cumbersome. “We found that 
only about half of our account managers 
were using the FTP transfer,” says Brad 
Shafton, senior manager of user services at 
Hologic, “and we were not confident that the 
most current content was being 
downloaded.” 

   

 

In addition, Hologic wanted information that 
the FTP server could not provide, such as 
whether the content was being used or how 
often it was being downloaded. “We really 
wanted a system that would push out the 
right content and provide the type of 
reporting we needed,” Shafton says. 

Hologic discovered bigtincan through a 
demo presented by AT&T. Bigtincan is a 
software product designed to distribute 
relevant content to users and to monitor 
usage. The content is stored in enterprise 
repositories, and bigtincan provides access to 
the content through links. “As soon as we 
saw the demo, we knew bigtincan was a 
match,” says Shafton. “It could push content 
out to our mobile devices as new information 
was generated, and give us the numbers we 
wanted that would document usage.” 

The benefits 

Now that bigtincan has been deployed to the 
sales team, Hologic can ensure that the right 
content is being used, monitor who is using it 
and to what extent, and can take proactive 
steps to optimize its value. “We are aware of 
the materials being used by our superstar 
sales reps and can ask them how they are 
using those materials, for example,” Shafton 
says. “We can then provide suggestions to 
other sales reps.” In some cases, the sales 
reps might be sharing a presentation with a 
client, and new reps would benefit from 
knowing which ones were most effective. 

Access is controlled via roles and at the 
content level. “Sharing information is very 
easy with bigtincan, which is a great benefit, 
but we need to make sure that the sharing is 
appropriate,” says Shafton. “There are some 
materials that are for in-house use only, but 
in other cases, such as an educational video 
about one of our products that a doctor 
might play for patients to make them more 
comfortable with a procedure, the materials 
are used more broadly.” 

Bigtincan is helping Hologic manage and 
deliver its content more effectively. “We can 
be sure now that the most up-to-date 
material is being used, because we are 
pushing it out, and we are gaining a greater 
understanding of materials that the sales 
team is finding useful,” Shafton explains.  

Continued on pg. 8… 

ECM Moves On:  Managing the 
Flow 
By: Judith LaMont, Ph.D. 
See the original article on KMWorld.com 
 

Several ARMA 
Houston 

volunteers were 
recognized at the 
May luncheon for 
their outstanding 

service to the 
chapter for 2013-
2014.  Check out 

the photos on our 
Facebook  

group page! 
Click here. 
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ECM Moves On, cont’d from pg. 7… 

“The feedback we have received from our 
users has been very positive.”  

Relevant delivery 

Bigtincan was founded six years ago to 
develop consumer apps for mobile devices. 
The founders saw opportunities in enabling 
mobile content, and in harnessing content 
intelligence to get the right information to 
the right people. “Bigtincan ContentIQ 
capability makes decisions about what 
content to surface at what time to the users,” 
says Patrick Welch, president and CEO of 
bigtincan. 

Some studies indicate that 70 percent to 80 
percent of content never gets used, 
according to Welch, “because people can’t 
find the relevant content when they need it.” 
Bigtincan pushes content out in curated 
fashion based on what content users are 
likely to need. “Many projects fail because 
there is too much content, not too little,” 
Welch says. “And frequently, companies do 
not know what is happening with 
documents, videos and presentations.” 

When a new account manager is hired, 
experienced employees can share their top 
10 materials to save the newcomer some 
time. “Relevant content may depend on 
different criteria,” Welch explains, “such as 
recency, high scores from users and so on. All 
content is not created equal. Our advantage 
is the user interface and the way in which we 
organize and deliver the information.” 

In an unusual twist, bigtincan developed a 
desktop version after the mobile version. 
“Our customers wanted the product on the 
desktop, so in the last release, we produced a 
Windows client and took the mobile design 
back to the desktop,” says Welch. 

The workflow piece is increasingly critical. 
“We are not trying to be a BPM solution,” 
Welch emphasizes, “but when you start with 
a piece of content, you are also starting with 
a task. We want to streamline the whole 
continuum, putting all the relevant 
information in front of the users.”  

Continuous improvement 

Established 80 years ago, STCU is a credit 
union based in Washington state; it has 
124,000 members and $1.9 billion in assets. 
During the Y2K transition, STCU began 
exploring a content management solution 
that would be more than just a place to store 
information, one that would allow the 
organization to use the content actively. 

STCU became aware of OnBase, a content 
management product from Hyland Software, 

through the reseller that was supplying its 
other enterprise software, and chose the 
product as its new solution. Sheri Deist, 
manager of information management at 
STCU, took on the challenge of owning and 
growing the OnBase system, starting in 
1999. “I did not know a lot about IT at the 
time,” says Deist, “so we started slowly, with 
the mission of transferring the COLD 
[computer output on laser disc] reports from 
the optical drives to OnBase.” 

The next step was to digitize signature cards, 
followed by capturing drivers’ licenses. 
“Paper versions of the signature cards were 
on file in every branch,” says Deist, “in every 
size and shape. We got all the backfile cards 
into the system and then moved forward 
with the new ones as they came in.” Having 
that information readily available through 
OnBase allowed timely verification of 
identity when members came to the credit 
union to carry out transactions. 

Those initial steps were simple, but progress 
was steady over the years. STCU uses several 
modules for OnBase to enable numerous 
processes. One example is the home equity 
workflow, which involves sending all 
regulatory disclosures; obtaining, preparing 
and checking all loan documentation; and 
providing alerts for follow-ups at the 
appropriate times. Previously a paper-driven 
process subject to delays, the workflow is 
now an efficient digital process with 
automatic reminders, immediate visibility 
and paper consumption that is only 10 
percent of the complete documentation 
package. 

Achieving success 

Initially, gaining acceptance for a new way of 
doing business was something of a 
challenge. Recently, however, Deist has 
detected a change in attitudes toward 
OnBase. “There has been a significant 
increase in the past year or so of people who 
want their information in OnBase,” she says. 
“Learning about what it can do and seeing 
what it has done in other departments—
streamlining business processes and 
reducing paper—they want to join the 
movement.” 

Deist attributes much of the success of the 
STCU implementation to the fact that she 
was able to create a single department that 
owns the solution. “In most organizations, 
different aspects of OnBase are owned by 
different departments,” she explains. “The 
administrative side would be handled by IT, 
the business side in another department and 
records management in a third. I have the 
luxury of owning all three under the IT 
division.” 

At the same time, the process of 
implementing OnBase has been as much 
about building relationships as it has been 
about building applications. “I have had to be 
an educator and salesperson to convince 
people that OnBase can be used for more 
than storage, that processes are 
complementary to content,” Deist says. One 
of the heaviest areas of use is now in the 
workflow module. “Our focus isto drive 
workflow solutions and complement them 

Continued on pg. 9… 
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 ECM Moves On, cont’d from pg. 8… 

with Integration for Microsoft Outlook 2010, 
OnBase Electronic Document Management, 
E-Forms and other applications,” she adds. 

Part of the reason that STCU was able to 
grow with OnBase was that the product 
evolved over the years. “We have an annual 
update that ensures that we stay relevant,” 
says Glenn Gibson, product marketing 
manager at Hyland. “For example, we began 
adding mobile capability four years ago. Our 
primary goal is to support workers so they 
can keep business processes rolling, to 
capture and use information.” 

Hyland is also taking a case management 
approach, building solutions based on a wide 
spectrum of information—both data and 
documents—that employees need to 
complete knowledge work. “OnBase offers a 
rapid application development platform that 
captures and coordinates information around 
a process, an exception or a task-related 
conversation,” explains Gibson. “The 
technology has been there all along, but we 
are now solving a different kind of problem 
and supporting a different kind of user.” 

The changing role of ECM 

“Today’s information world is not just a 
repository,” says Peter Smerald, executive 
director of products for EMC Information 

Intelligence Group, “but a cycle that begins 
with a customer need, and then moves to an 
environment in which a response is provided, 
which initiates a process.” Everyone along 
the way has to understand all that has 
occurred before, in context. “The information 
needs to capture the essence of the 
discussion,” Smerald adds, “and then 
facilitate the next round of discussion, 
capture metadata, send a copy to someone 
and grab a piece of aligned content.” 

The controlled ECM is still also used as a 
repository, but in that context is being 
regarded as an enterprise library. “There is 
definitely a role for a source of reference 
information where you can look at items 
related to areas you are researching,” 
Smerald continues, “but it is not the whole 
story.” Documentum, EMC’s flagship  

enterprise content management platform, is 
geared toward keeping a set of related 
information such as FDA submissions 
together. EMC’s xCP software embeds 
process with content and an interface that 
guides the user through the means to 
interact with the content. 

The biggest barrier to effective use of 
content in a process environment is having 
the proper discussion between ?process 
people and content people. “The process 
owners say, ‘Give me the documents,’ and 

view the world as an image that moves 
through a process, and the content owners 
had trouble understanding the line-of-
business process conversation.” Each group 
needs to sit down and explain clearly what 
the other does, according to Smerald, before 
the two can work in synch. 

Another element sorely needed in ECM 
today, according to Mark Gilbert, research 
VP at Gartner, is user engagement. “ECM 
systems have often been criticized as being 
too hard to use. It’s important to focus on 
users, and see how the content can help 
them in their daily work,” he says. Some of 
the challenge is in making a system built 10 
or 15 years ago look and feel current. “Many 
users today are almost constantly updating 
the apps they use on their smart phones and 
tablets, searching for something that is cool, 
easy to use, and exploits the capabilities of 
their smart phone,” Gilbert says. “Developers 
and business planners would be wise to take 
a page from the app store playbook, and 
think in terms of ease of use and modern 
interfaces.” 

 

 

 

  

Ben Franklin began and ended his day by asking himself questions about the good he would do that day. Here are five questions that will 
help you take stock of your goals, fears, and failures to become a better version of yourself.  

While everyone has a different definition of professional success, the one thing all successful people share in common is a drive to be 
better than the day before. 

Whether you’re looking for a new job, looking to make your company a success, or just reaching for the next rung on the career ladder, 
forward momentum is key. 

In the hustle and bustle, we can often skip asking ourselves the big questions. These questions are necessary to ensure we’re keeping 
our goals in sight and moving in the right direction. 

Once upon a time, another entrepreneur, leader, and inventor asked himself the tough questions. His name was Benjamin Franklin. 

In the book, Daily Rituals: How Artists Work, author Mason Currey took a look at the daily rituals of some of the most successful and 
artistic people throughout history. Franklin, for instance, started and ended his day by asking two self-improvement questions: In the 
morning he asked himself, “What good shall I do this day?” In the evening, he wrapped up by asking, “What good have I done today?” 

Bookending his day with these simple questions helped Franklin focus on his goals and point his efforts in the right direction. Similarly, 
the most successful people never stop questioning and never stop seeking answers. 

Continued on pg. 10… 
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The 5 Questions Successful People Routinely Ask 
Themselves 
See the original article posted FastCompany.com. 
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5 Questions, cont’d from pg. 9… 

Here are five questions successful people ask themselves in order to reach their goals: 

1. Am I in the Right Niche? 

Sometimes the career trajectory we chose years ago just doesn’t fit as well today. Often times we lose the passion we once felt for our business, job, 
or career path in general. It’s possible you haven’t even considered in quite some time whether you’re in the correct niche or following the right path. 

Knowing your niche can help you set successful goals in your professional life. It can help you determine what niche job boards might hold your next 
big opportunity, what networking events you should attend, and even whom you should retweet on Twitter. Diving deep into your niche means you 
have sincere passion for your industry, and this passion will shine through everything you do. 

2. Am I Failing Better?  

“Ever tried. Ever failed. No matter. Try again. Fail again. Fail better,” said writer Samuel Beckett. When it comes to accomplishing your goals and 
getting where you need to be in your career, this is good advice to follow. 

You cannot be so afraid to make mistakes that you never truly take risks in your career. However, you should also be learning from the mistakes you 
do make and the times you’ve failed. Look critically at your mistakes and see if you’re failing better, or just failing. 

Write down three of your biggest career mistakes, and then come up with a plan to address these errors and turn your negatives into positives. Take a 
class, do some reading, or ask advice from a mentor. Mistakes are 
teachable moments in disguise; so don’t let these learning 
opportunities pass you by.  

3. Am I Doing Something That Scares Me Every Day?  

Without risk, there’s no reward. Only by facing your fears can you 
overcome them. In your professional life, you should be constantly 
challenging yourself and pushing beyond the limits of what you 
thought was possible. 

Otherwise, you’re likely to become complacent in your job and 
disengaged with your career. If you’ve fallen into the 70% of the 
American workforce disengaged on the job, it’s time to tune back into 
your professional life, and this means facing your fears. Asking for a 
professional challenge is rarely a mistake, and can give you a new goal 
to strive for. 

4. Do I Have a Game Plan to Reach my Goals? 

You wouldn’t try to climb Mount Everest without a map, right? So why 
do so many of us rush into battle with our career without devising a 
strategy to ensure victory? Before starting a job search, a business, or 
even a negotiation for a new deal, you need to sit with yourself and ask 
the tough questions. 

What do you really want? Why do you deserve it? And, most importantly, what steps do you need to take to achieve your goal? Your goals might 
initially seem too big to conquer, so your game plan should be all about breaking it down into manageable pieces. 

Starting your own business might seem like a big goal, and you might feel overwhelmed before you even start. Instead, break it into more 
manageable pieces focusing on developing a vision for your company, putting together a business plan, and finding investors and sources of funding. 

Now instead of one hugely insurmountable goal, you have plenty of smaller goals you know you can achieve. No one ever climbed Everest in a single 
bound, so carefully plan out the steps you’ll need to get to the top of your professional mountain. 

5. Do I Still Believe in Myself? 

Before you can achieve your goals, you need to believe in your own abilities. You’ll never reach the finish line if you don’t believe you can run the 
distance. If you’ve lost the belief in your own talents and abilities, it might be time to take a look in the mirror. 

Why don’t you like what you see? Have your skills gotten rusty? Have you become complacent in your job? Or are you just not having fun in your 
industry anymore? You have to be your own cheerleader if you want to get ahead in your career, which means you need to believe in your ability to 
get things done. 

To reach our goals and succeed, sometimes we have to take a hard look at ourselves. The most successful people aren’t happy with the status quo and 
understand asking tough questions is a life-long process helping them to achieve more. 

What questions do you ask yourself in order to reach your goals?  
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Thank you for a great 2014! 

It’s coming on end of fiscal year 2014, and the end of a fiscal year is a great time to thank everyone for your participation in ARMA Houston’s 
assortment of Community Outreach and Fundraising activities. 

Golf Tournament 

This year’s golf tournament, held in November 2013 at Longwood Golf Club in Cypress, was notable for perfect weather, delicious food, and 
impressive awards and prizes.  And, for ALHEF’s silent auction which brought in more than $530!  Assisting committee chair Jordan Linger and the 
players were Louis Buzby, Skip Cain, Patti DiNapoli, Jim Dixon, D’Anderia Dunham, Kari Geerdes, Frank Lerma, Gayle Page, Julie Prochnow, and Rudy 
Ramirez.   

Highlighting Literacy for Kids 

If you’ve attended a monthly luncheon meeting, no doubt you’ve noticed the miniature records storage boxes on the tables.  No doubt you noticed 
people putting monty into those boxes, and maybe you’ve tossed in some cash yourself.  All of those funds add up to about $1000 annually that is 
donated to Stevens Elementary School for the purchase of books and supplies.  Gayle Page chairs this long-standing committee and Julie Prochnow 
and Judy Sitton assist her in her fundraising and awareness efforts.   

Holiday Social 

Did you go this year?  It was at Cyclone Anaya’s Mexican Kitchen on Woodway and was so much fun!  Attendees made new friends playing the ice-
breaker game and won prizes playing word games.  The evening ended with the time-honored chapter tradition of the ornament exchange.  
Festooned with seasonal decorations, the sequestered dining room afforded ample room for ALHEF silent auction items, and the registration area 
soon was jammed full of donations for the Spay-Neuter Assistance Program (SNAP).  ALHEF garnered more than $1100 that night, and SNAPO 
materials donated that evening valued around $400.  Bidders and contributors, and Victor Lamas, Frank Lerma, Teresa Matlock, and Linda Williams 
made the magic happen.   

Legislative and Regulatory Affairs 

Readers of the ARMAdilla may have seen a summary of a records-centric news story or online discussion.  Members of the Local Government Group 
probably received blog and forum updates this year by email.  Those items are courtesy of Judy Sitton, CRM and Paul Scott, CRM, CA. 

Shop for SNAP 

The Spay-Neuter Assistance Program (SNAP) provides low-cost veterinary care and spay and neuter services in the greater Houston area.  In this first-
time project, ARMA Houston members and friends donated an estimated $590 in cash and materials to SNAP.  Special thanks to everyone who 
contributed to to Ginger Griffin for her work on this initiative. 

Rivers, Lakes, Bays ‘n’ Bayous Trash Bash 

In March, nineteen resolute Chapter members, friends and families stood up to chill, wind, and a sunless sky in 
order to clean up four regional waterways. They were just a few of the thousands of Texans who participated in this 
annual Trash Bash. This event is not just about trash; educational materials are on display, and the organization’s 
site coordinators are employees or members of environmentally-minded entities. 

Chapter coordinators at three of the sites reported that, except for cigarette butts, they didn’t find much trash. Not 
so at Galveston Bay - Virginia Point Peninsula Preserve. That group was bussed to a location where they picked up 
plenty of refuse: plastic bottles and caps, fishing line and lures, electrical wiring, aluminum cans, shoes, 
construction materials, seine nets, yards-long lengths of rope, and other garbage. Trash Bash staff even retrieved large items, such as the foam core 
of a buoy, tires, and weather-beaten furniture. 

Trash Bash volunteers also discovered treasures there: a hard, an alligator gar skull and other bony artifacts, and a baby diamondback terrapin that 
was about as big around as a silver dollar.  Only the living creature stayed where it was; volunteers designated the other items as being “utile” or 
“souvenirs” and pocketed them to be taken home.  

Over the group flew flocks of brown pelicans (Pelecanus occidentalis) and a lone kite (possibly white-tailed, Elanus leucurus). Several species of gulls 
patrolled the shoreline; apparently, they found nothing to their liking, and flew off after short skimming expeditions. 

Special thanks to all volunteers for helping with this worthwhile cause.   

See photos on pg. 12. 

 

ARMA Houston Community Outreach 
By: Nancy Sparrow 
ARMA Houston Chapter VP Community Outreach and Fundraising 
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Trash Bash Photos 

Return to Front Page. 

The Lake Houston Marina group 
seems happy to be there: Julie 
Prochnow served as coordinator 
for the site, where Jennifer 
Bolden, Brenda Clements and 
Jim Dixon also volunteered their 
time and efforts. 

 

Alice Waters totes a 
trash bag amost as large 
as she, and dad Richard 
and sister Megan pause 
with her for a photo op at 
the Galveston Bay - 
Seabrook site. 

Alice and Megan flank 
mom Heather 
Waters, who’s spied 
some trash next to a 
boardwalk. 

Sporting their Trash 
Bash tee shirts - and the 
event’s tell-tale red 
rubber gloves - are Otis, 
Holden and mom Elena 
Tanner, at Galveston-
Virginia Point Peninsula 
Preserve. Otis took 
home a (presumed) 
alligator gar skull as a 
souvenir. Holden didn’t 
have to be content with 
a found item; he won a 
door prize. 

Sarah Jackson, L. T. Lambertz, 
Teresa Matlock, Micki Mastin and 
Nancy Sparrow convene at a 
Galveston-Virginia Point Peninsula 
Preserve dining table. 

Stormie Holguin stopped a moment to photograph a Great Egret 
(Ardea alba) and Mallards (Arias platyrhynchos) at Meyer Park in Cypress. 
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Member Spotlight: 

 

 
 

 

 
 

 

Ryan Zilm 
 

1) I was born and raised in Tulsa, Oklahoma. 

2) I am proficient in American Sign Language. 

3) I collect playing cards and have over 2,000 in my growing 
collection! 

4) I currently hold 9 different certifications from AIIM and 
ARMA. 

5) Boomer Sooner! 

6) Fast cars make me happy. 

7) I am a Hyatt and Southwest elitist. 

8) I vacation to a tropical location every November. 

9) I have never broken a bone. 

10) I firmly believe that red wine is the only wine that matters. 

11) I have turned down two positions in Houston within the last 
year. 

12) I believe “Frozen” is the best Disney movie since “The Little 
Mermaid”. 

13) I enjoy playing volleyball.   

14) I just celebrated 6 spouse-endured years. 

15) I travel once a month to Tulsa to see family. 

16) I flunked my first driving test for speeding.  (see # 6 above) 

17) I started working in high school for Sunoco. 

18) I was voted Most Likely to Succeed of my graduating class. 

19) I ran into the garage when the brakes went out.  My 
punishment was no lunch money for 2 years! 

20) I enjoy playing racquetball. 

21) I love to sing Karaoke. 

22) I enjoy busting a move similar to Janet Jackson’s “Nasty”. 

23) I am the middle child of a very small family. 

24) I am currently a CRM candidate. 

25) I get irritated when people refer to yogurt as ice cream.  It’s 
YOGURT!
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The ARMAdilla is the official newsletter of the Houston Chapter of 
ARMA International. 

 

ARMA Houston, P.O. Box 1391, Houston, Texas  77251 

 

Editor:  Amanda Stringer – astringer@accesssciences.com 

 

Special thanks to this edition’s contributing authors.  We are looking 
for quality content to share with our members.  If you would like to 

write for the ARMAdilla, please contact the editor.   
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